Rrents

BEYOND THE NUMBERS

WOMEN IN
FINANCE
SOCIETY

The University of Sydney

Trends and
Impacts from
Australian
Financial Markets







Capital
Czarents

Olivia Saliba
Director of External Publications

Isabel Hana
Joint Editor

Sarah Edwards
Joint Editor

Key Contributors

CLAIRE FIELD IMOGEN MAE

Director of External Subcommittee Member (2024)
Publications (2024)

g
°, WOMEN IN FINANCE o
Q .




I7z7side

4 THE RISE (AND FALL)
OF ESG

Balancing Accountability, Growth and
Feasibility

8 BREAKING THE 'BRO'
BARRIER

Closing the Gender Gap in Venture
Capital

1" THE GIANTS
PROBLEM

Industry Report on Antitrust Cases
and its Implications for the Industry”

13 WEATHERING THE
CLIMATE STORM

How Insurers Are Tackling Climate
Change's Rising Risks

15

17

20

22

SUPERANNUATION
SHAKE-UP

Mergers, Growth and the Drive
Offshore

JPMORGAN'S 80-
HOUR WORK WEEK

The Impact of the Workweek Cap on
Women and New Entrants to Finance

WGEA SNAPSHOT:
GENDER PAY GAP

Unpacking Australia's Gender Pay
Gap and Its Industry Impacts

TECH TRENDS FOR
THE FUTURE

Emerging Technologies Reshaping the
Future of Finance




Foreword

Welcome to the First Edition of Capital Currents 2025

As we step into 2025, the global financial landscape is defined by dynamic shifts
and evolving challenges. This year, as the world continues to face rapid
technological advancements, sustainability concerns, and complex geopolitical
developments, the Women in Finance Society is proud to launch the inaugural
edition of Capital Currents.

We are excited to present the theme "Beyond the Numbers”, where in this first
edition, we tackle a variety of pressing topics, including the rise and fall of ESG,
the influence of tech, impact of climate change on financial markets, and
workplace demographics.

We hope Capital Currents provides a platform for students and enthusiasts to
network and contribute their perspectives on the world of finance. With writers
coming from different backgrounds and degrees, we hope that our readers would
have an insightful and enjoyable read!

We thank you for picking up this first edition of Capital Currents. We hope it
provides valuable insights as we continue to navigate the dynamic world of

finance.

Happy reading!

PUBLICATIONS TEAM 2024




The RISE (and /a7y

of ESG

Environmental, Social
and Governance (ESG)
refers to company
disclosure of
performance, capturing
non-financial risks and
opportunities within a
company’s activities
(Deloitte, 2022). Thus, it
provides a criteria for
evaluating how a
company performs in
managing its
sustainability and societal
impact inherent within its
operation.

The first pillar of ESG
focuses on the impact a
company has on the
environment,
encompassing factors
such as energy efficiency,
waste management and
pollution. The ‘social’
aspect concerns a
company’s relationship
with its employees and
community, scrutinising
factors such as labour
practices, product safety
and diversity. The final
pillar of ESG is
‘governance’, referring to
the systems by which the
company is managed and
controlled.

This pillar aims to foster
strong governance
practices, encompassing
issues surrounding board
composition,
transparency and
responsible decision
making.

Ultimately, ESG covers a
broad range of factors
that are integral to
driving positive long term
growth. When these
pillars are integrated into
decision making and
investing, ESG provides a
framework that directs a
company towards having
a positive presence in
society.

RECENT TRENDS

Considering these
positive focuses, it is
unsurprising ESG-
orientated mandates and
expectations have become
largely a default for
investors. In 2004 the
‘Who Cares Wins’ report
by Ivo Knoepfel officially
coined the term ‘ESG’
(Kell, 2018).

At this time, 63
investment companies

signed $6.5 trillion worth
of assets under
management that
incorporated ESG issues
(Atkins, 2020). In the
decades that followed,
the concept of ESG
permeated mainstream
strategies, where as of
June 2019, signatories
have soared to 2,450
which represents $80
trillion in assets under
management (Atkins,
2020). Clearly, ESG has
had rapid growth, with
many companies and
investors adopting and
relying on its principles.

It is well recognised that
ESG company ambitions
have been growing with
community expectations,
where 60% of people are
now basing their
purchasing behaviours on
sustainability and ethical
criterias (PwC, 2023).
This demand, which is
growing by 10% every
year, has propelled the
rise of ESG (PwC, 2023).
As a result, we have seen
unprecedented rates of
growth in disclosure of
information and goals

in recent years, where
stakeholders are
expecting more
transparency of
measurement methods
and information.
Companies have
responded, where in FY
2022, 49% of the ASX200
publicised a net zero
target, increasing by 13%
from FY 2021 (PwC,
2023).

Growth in ESG has also
been supported by
governments, where
regulatory and policy
developments have
created stricter
obligations for
businesses. Notably, in
2023, the European
Union’s Sustainable
Finance Disclosure
Regulation became
effective, making it easier
to assess how
sustainability risks are
integrated into
investment decision
making (EU, 2023). In
Australia, the Modern
Slavery Act commenced
in 2022, requiring large
companies to address the
modern slavery risks in



supply chains (Federal
Register of Legislation,
2018). These are some of
the many examples of
policy that drive a focus
for ESG.

ON THE DOWNFALL?

However, despite being
rapid, the rise has not
been smooth. Issues
surrounding
greenwashing and
politicisation have caused
ESG to lose some of its
buzz.

ESG has been labelled
‘woke’ capitalism by
enabling companies to
greenwash, where they
attempt to benefit from
the competitive
advantage an image of
environmental and social
sustainability provides.
Johnson (2023) suggests
that the frequency and
complexity of

greenwashing is rising,
where the instances of
greenwashing have risen
35% over the past year.
This was a particular
issue in the banking and
financial services sector
which increased by 70%
(Johnson, 2023).
However, research
suggests investors are
smarter than corporate
marketing tactics; a study
conducted by Harvard
analysed the performance
of 2000 US Companies
over 21 years (Serfeim,
2009). The researchers
found that firms
outperformed their
competitors when they
improved on material
ESG issues.

Despite this,
greenwashing poses a
large threat to the
changes ESG seeks to
encourage. Serafeim
(2020) explained that

through greenwashing,
ESG has largely turned
into a ‘box ticking’
culture, where companies
are starting to adopt
increasingly standardised
activities. Serafeim (2020)
found that when
observing 4,000
companies globally,
within most industries,
ESG practices converged
from 2012-2019. This is
suggestive that firms are
failing to differentiate
themselves strategically,
placing themselves at a
disadvantage in times
where investors are
requiring more corporate
efforts.

Unfortunately,
overambitious claims are
all too common. For
example, Bank of
America, Citibank and
Santander failed to
deploy funds for the UN
backed ETF ‘MSCI
Global Climate Select’.

O

ESG has been
labelled ‘woke’
capitalism by
enabling
companies to
greenwash




Bank of America and
Citigroup pledged up to
$50 million and $12.5
million for the ETF,
however have refused to
invest until other
investors step up (Talman
and Temple-West, 2022).
Additionally, Netflix has
been scrutinised after
laying off diverse content
and talent (Talman,
2023).

These issues have taken a
toll, where Holland et al
(2024) found that
mentions of ESG on
earnings calls dropped to
their lowest levels in

2020. Additionally,
investor demand for ESG
products declined, where
the third quarter of 2023
saw the fourth
consecutive quarter of net
outflows from sustainable
funds in the US (Holland
et al, 2024).

These concerns of ESG
have been met with
political pressure. Mike
Pence (former Vice
President of the United
States) has opined that
ESG investors “are trying
to achieve in the
corporate world what
they couldn’t at the ballot
box”. Additionally, Rishi
Sunak argued that net
zero legislations are a
‘governmental

overreach’, placing push-
back on establishing
governmental
frameworks to support
ESG. This attitude has
been largely seen in the
US, where new anti-ESG
State legislation has
surged. As of December
2023, in 18 US States, 40
anti-ESG laws have been
enacted (Holland et al,
2024). Over 150 anti-ESG
bills and resolutions were
introduced across 37
States evidencing a large
push back to ESG
(Holland et al, 2024).

However, these responses
do not represent the
whole picture. The
ACCC has expanded its
focus to target ESG
claims from 2023 to
tackle the rising green-
washing culture. From
October 2022 to 2023,
ASIC issued at least 8
infringement notices and
penalties. Although, PwC
(2023) note that the
current Australian
framework is being used
in novel ways. For
example, the
Australiasian Centre for
Corporate Responsibility
has seen many claimants
failing to seek monetary
damages that are
representative of
changing social standards
(PwC, 2023).

“[INVESTORS] ARE TRYING
TO ACHIEVE IN THE
CORPORATE WORLD
WHAT THEY COULDN'T AT
THE BALLOT BOX"

Mike Pence



FUTURE PROSPECTS

While the market
pullback on ESG may
seem concerning, it is
more likely a natural and
anticipated course
correction rather than a
death knell. ESG is
"growing up," challenging
the corporate and
financial sectors to evolve
alongside it. As
regulators and lawmakers
place investment
strategies under greater
scrutiny, the economic
drivers supporting the use
of ESG criteria, and the
need to demonstrate
tangible evidence
connecting ESG to
investor returns, have
come into sharper focus.
More companies than
ever are offering ESG
and sustainability
reporting using
commonly accepted
frameworks. The SEC's
crackdown on
greenwashing and related
lawsuits has prompted
many companies to apply
greater scrutiny to their
nonfinancial disclosures
and sustainability-related

communications, with a
rigor reminiscent of
(though not yet equal to)
that applied to financial
disclosures. Looking
ahead, the prospects for
ESG remain strong: 81%
of institutional investors
in the US plan to increase
their allocations to ESG
products over the next
two years, nearly on par
with Europe (83.6%)
(Miller & Parker, 2024).
In the US, ESG assets
under management
(AuM) are projected to
more than double, from
$4.5 trillion in 2021 to
$10.5 trillion by 2026,
driven in part by
landmark legislation
committing $390 billion
to fight climate change.
Asia-Pacific is expected
to have the fastest growth
in ESG AuM in
percentage terms,
although starting from a
much lower base than
Europe or the US.
Meanwhile, ESG
investment products in
the Middle East and
Africa are gaining market
share from their base in

Alexander, O., & Yazdani, D. (2022, November 17). Exponential expectations for
ESG. Harvard Law School. https://corpgov.law.harvard.edu/2022/11/17/exponential-

curren =49¢e45f8b2cdd

Commonwealth of Australia. (2018). Modern Slavery Act 2018
(Cth).https://www.legislation.gov.au/Details/C2018 A00153

ESG Dive. (2
Report.https://wv
washing-sustainability/696289/

October 11). Greenwashing g
esgdive.com/news/greenwashing-rising

European Commission. (n.d.). Sustainability-related disclosure in the financial
services sector: How financial market participants and financial advisers have to

communicate sustainability information to

investors.https:/finance.ec.europa.eu/sustainable-finance/disclosures/sustainability-
related-disclosure-financial-services-sector_en
8, July 11). The remarkable rise of ESG. Forbes.
forbes.com/sites/georgkell/2018/07/11/the-remarkable-rise-of-esg/?

sh=35c7698f1695

well-established Shariah-
compliant funds, though
such growth is smaller in
absolute terms. In Latin
America, ESG products
now account for $25
billion in AuM, with
growing investor interest.
Despite the growing
interest, there is still a gap
between investor
expectations and market
offerings. Nearly nine in
ten institutional investors
(88%) believe that asset
managers should be more
proactive in developing
new ESG products.
However, fewer than half
of managers (45%) are
planning to launch new
ESG funds. For
example, in the EU, of
the 8,017 funds classified
as "environmentally and
socially promoting" by
the end of Q2 2022,

only 989 were new,
while the rest were
reclassified

(Yazdani & Alexander,
2022). Similarly, of the
1,061 funds classified as
"products targeting
sustainable investments",
only 286 were new, with

Malone, L., & Holland, E. (

the rest being reclassified
(Yazdani & Alexander,
2022). This expectation
gap opens up
opportunities for early
movers to seize market
share by accelerating new
product development and
actively supporting the
green transition.

As ESG continues to
evolve, the consequences
of greenwashing are
becoming increasingly
significant in terms of
reputation, business
performance, and legal
penalties. However, the
expanding regulatory
focus on ESG - from the
ACCC's increased
scrutiny in Australia to
the SEC's actions in the
US - suggests that the
framework is not
disappearing but rather
maturing. As companies
adapt to these changes,
the future of ESG will
likely be characterised by
more rigorous standards
and a stronger alignment
between corporate
actions and investor
expectations.

anuary 14). Seven key trends in ESG for 2023—

and what to expect in 2024. Harvard Law School.
.harvard.edu/2024/01/14/seven-key-trends-in-esg-for-2023-and-

y y,well%6200v
PwC. (2023). ESG trends in
Australia. https://ww
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23: Key ESG areas to keep a watch on this year. PwC

com.au/important-problems/esg/2023-esg-trends.pdf

mpact efforts that create rea

hey must be woven

into your strategy and differentiate your company. Harvard Business Review, 98(5).

Talman, K.
BBC Wor
mean-everything-and-nothing

November 15). How 'ESG' came to mean everything and nothing.
. https://www.bbc.com/worklife/article/20231114-how-esg-came-to-

Talman, K., & Temple-West, P. (2022, February 17). Climate ETF on brink of failure
months after UN summit launch.Financial Times.
https://www.ft.com/content/84196790-2030-44d7-988c-b6e3408f9b4b
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Breaking the

‘BRO’

Darricr

CLOSING THE GENDER GAP IN VENTURE CAPITAL

THE PROBLEM

While the financial
services industry has
indeed made significant
gains towards increasing
female representation,
Venture Capital remains
one of the most
exclusionary sectors
(Bureau of Labour
Statistics, 2018). On the
investment side of
Venture Capital firms,
women only comprise
11% of investment
partner roles, and more
than 74% of Venture
Capital firms do not
employ a single female
investing partner
(Deloitte, 2019). By first
describing the current
state of the industry and
the barriers inhibiting
true equality in Venture
Capital, we will offer
practical ways forward
that industry players
should consider to close
this significant gender

gap.
SLOW PROGRESS
The interplay between

three major barriers is
contributing to a

harrowing gender gap in
Venture Capital:

Interpersonal Barriers

At the interpersonal level,
conscious and
unconscious biases
towards women are
pernicious in Venture
Capital. Its effects are
being felt acutely by
women, with many
suffering from restricted
career trajectories and
subdued opportunities
for success. Foremost, a
perceived incongruity
between traditionally
female attributes (i.c.
being nurturing and
supportive) and the
qualities required for
leadership roles in
venture investing (i.e.
agency, confidence,
ambition, and
competitiveness)
discourages women from
pursing these senior roles
from the outset. This has
resulted in women being
relegated to the non-
investment functions in
Venture Capital, with
marketing,

communications, and
investor relations roles
being comprised of 75%
females. Should a
woman advance beyond
merely supporting her
male counterparts by
occupying a position of
leadership, she is still less
likely to be recognised as
effective by her male
counterparts. For years,
Venture Capital has also
bred a distinctive “bro”
culture whereby typically
masculine traits and
behaviours are prized
above all else (Berdhal et
al., 2018). Today,
Venture Capital is an
industry characterised by
overly aggressive
behaviours, extreme
competitiveness, excessive
risk-taking, lack of work-
life support, abuse, and
bullying. This has come
at the expense of women,
with a culture of sexual
harassment running rife
in the industry. In
particular, nearly 80% of
female venture capitalists
have witnessed sexual
harassment in the
industry, spanning micro-

aggressions and low-
grade bullying to full-on
sexual assault. Such a
toxic environment is not
conducive to women’s
success.

Organisational Barriers

While the issue of
diversity in Venture
Capital has increasingly
been brought to the
forefront of
conversations, results are
yet to be seen at the
organisational level. In
fact, individual Venture
Capital firms are
expressing that diversity
is simply not a priority of
their investment
activities. Citing that
focus on diversity and
inclusion lacks any
concrete connections to
results, more than half of
investors rank “founder
commitment to a diverse
team” as their lowest
concern. On the flip side,
merely 5% of investors
rank diversity as their top
concern. This
tremendous disconnect
gives light to the



pervasive sense that
diversity will
automatically “happen”
in the industry without
conscious and organised
effort by firms.

This nonchalance extends
to the internal
organisation of Venture
Capital firms.
Specifically, the HR
function in these firms
tends to be highly
informal, with only 34%
of Venture Capital firms
employing staff dedicated
to diversity and
inclusion.

“This industry feels
[like] lessof a
meritocracy but more

of a mirrortocracy.”

Richard Kerby, Partner at
Equal Ventures (2018)

Similarly, while it is
understood that data
transparency is critical to
drive change and
accountability in diversity
and inclusion, only one in
six Venture Capital firms
collect diversity and
inclusion employee data,
representing a major
barrier to understanding,
tracking, and remedying
the issue of diversity in
Venture Capital.

Industry Barriers
Finally, the playing field

in the Venture Capital
industry fundamentally

panders towards men,
made clear by the
endemic demographic
uniformity of Venture
Capitalists. Industry
players harbour
longstanding preferences
to associate and bond
only those similar to each
other in terms of gender,
race, educational
background, and work
experience. As a result,
nearly 60% of Venture
Capitalists in the United
States are men, and 40%
attained their
undergraduate degrees
from either Harvard or
Stanford (Kerby, 2018).
Not only has this
perpetuated the exclusion
of women in the past, but
continues to hold
Venture Capital back
from diversification
today.

This inequity is
compounded by the fact
that Venture Capital
firms are naturally small
(with a median of three
investment partners) and
experience low staff
turnover (i.e. making just
one senior hire every 3-5
years). Unsurprisingly,
these hires tend to be
dominated by men, with
women only comprising
8% of new hires across
Venture Capital firms. As
such, diversifying the
ranks has become an
extremely difficult and

time-consuming process,
especially for the smallest
firms.

Ultimately, interpersonal,
organisational, and
industry-wide
phenomena have
intersected to cultivate a
strong status quo and an
implicit preference for
‘the way things are.’
Unfortunately, these
barriers will be difficult
to dismantle in the short-
term.

WHY THIS DEMANDS
ATTENTION

Venture Capital is a
sector intrinsically tied to
wealth generation, job
creation, and wage
growth (Gompers &
Wang, 2017), so
excluding half of the
population from these
benefits is a
fundamentally moral
issue. Moreover, it has
been proven there exists a
strong positive
correlation between
gender diversity and

financial performance in

venture capital — in
particular, venture
capital firms with 0
just 10% more
female investing
partner

hires yield 9.7%
more
profitable
exits,

and 1.5% higher fund
returns. Conversely,
homogeneity in investing
teams is associated with
20% lower investment
performance. Naturally,
by integrating more
women into the venture
ecosystem (whether they
are leaders of portfolio
companies or investors) is
an evidence-based way to
improve returns across
the entire industry.

WOMEN ONLY
COMPRISE 8% OF
NEW HIRES
ACROSS
VENTURE
CAPITAL FIRMS.

ECOSYSTEM APPROACH

The interconnected
system of actors and their
relationships that make
up the venture capital
ecosystem is visualised in
Figure 1. While Venture
Capital firms themselves
sit at the heart of this
ecosystem, they do not
operate in isolation.




Instead, if each actor
does what is within their
own span of control to
make progress towards
the issue at hand, we can
expect to see progress
rendered towards
tackling this complex,
industry-wide, socio-
cultural challenge
(Beshears et al., 2017).

In particular, actors may
consider the following
recommendations to
bring about greater
diversity and inclusion
across the industry:

o ' [ Alternative Feeders
Limited Partners LS CHIET o : Sources of e e
l\ ). i Funding ] industry etc.)

' 8 Entrepreneurs /
Founders

VC Firms
Individual i I

Umbrella Organizations
(NVCA, NEVCA, All Raise ete.)

"4 \
)

Figure 1: The Venture Capital Ecosystem

0 1 Venture capitalist firms

« Introduce more structure into the hiring process for both VC firms and portfolio companies i.e.
requiring balanced short-lists in hiring

« Democratise access to resources for success i.e. feedback, mentorship

« De-bias the pitching and funding processes i.e. require investors to justify when female founders
are not funded, and provide specific and actionable feedback to founders

0 2 Entrepreneurs and founders

« Put gender equality on the agenda of VC firms by including questions about gender diversity and
inclusion during the due diligence progress
- Set and enforce targets of gender representation for VC firms

0 3 Feeders

. Diversify accelerator and incubator programs to boost the pipeline of diverse talent into the VC

ecosystem

« Provide diversity and inclusion training to VC firms
- Elevate and celebrate the work of female Venture Capitalists and entrepreneurs within the

industry

Ultimately, while no single actor can holistically solve the challenge alone, aligned efforts and accountability

from all sides will ensure meaningful progress is achieved.

e Berdahl, J. L., Cooper, M., Glick, P., Livingston, R. W., & Williams, J. C. » Bureau of Labor Statistics. (2018). Labor Force Statistics from the Current
(2018). Work as a masculinity contest. Journal of Social Issues, 74(3), 422- Population Survey.

448.

Cheikhrouhou, H. (2024, September 11). Why Investing in Women

Berdahl, J. L., Glick, P., & Cooper, M. (2018, November 2). How Masculinity Entrepreneurs is Key to Social Impact: an Interview with International

Contests Undermine Organizations, and What to Do About It. Harvard Finance Corporation’s Hela Cheikhrouhou. Harvard.edu.

Business Review.

https://www.hks.harvard.edu/centers/cid/voices/why-investing-women-
Beshears, J., Bohnet, L., & Sanford, J. (2017). Increasing Gender Diversity in entrepreneurs-key-social-impact-interview-international

the Boardroom: The United Kingdom in 2011 (A) (Harvard Business School
Case 918-006). Boston, MA: Harvard Business School.
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The Giants
Problem

Tech Giants Under Antitrust Scrutiny

Antitrust laws are
essential in
ensuring
competitive and
efficient markets,
especially in
sectors where a
few key players
dominate.

These laws safeguard
consumer interests and
promote competition by
preventing monopolistic
practices that can result
in higher prices, limited
options, and stifled
innovation. This
economic principle is
especially pertinent in the
tech sector, where the big

11

5 tech giants; Apple,
Microsoft, Alphabet,
Amazon, Meta, hold
significant market sway
as they have a combined
$13.9 trillion market cap
(June 2024). As their
influence has grown,
global regulators have
intensified scrutiny as
they continue to build
monopolistic empires
that defy antitrust
regulations. In the past 5
years, Alphabet, Meta,
Amazon and Apple have
all been investigated for
breaking these
regulations.

GOOGLE’S ALLEGED
ANTITRUST
VIOLATIONS

Alphabet (Google) is
currently embroiled in a
major antitrust case
initiated by the U.S.
Department of Justice
(DOJ) regarding its near-
monopoly in online
search and digital
advertising. Central to
the case are allegations
that Google secures
exclusive contracts with
companies like Apple,
paying billions annually
to ensure its search
engine is the default
option on their devices.
This practice restricts
consumer choice by
sidelining competitors

such as Bing and
DuckDuckGo
(Bloomberg Law, 2024).
Additionally, Google’s
bundling of services—
such as Chrome and the
Play Store—with its
Android operating
system has further
entrenched its
dominance, making it
challenging for
competitors to gain
ground (Harvard Law
School, 2024).

The DOJ’s complaint
argues that Google’s
practices undermine
market fairness and stifle
opportunities for
competitors to introduce
innovative services that
Google’s practices



undermine market
fairness and stifle
opportunities for
competitors to introduce
innovative services that
could benefit consumers.
Judge Amit Mehta, who
ruled in favor of the
prosecution in August
2024, found that Google
had engaged in
exclusivity deals for over
a decade to maintain its
dominant position,
effectively restricting
competition (Waters &
Morris, 2024). In
response, Google has
appealed with a proposed
ban on exclusive
contracts, suggesting this
would address any
alleged market
distortions.

Should Google be found
guilty, the company
could face substantial
consequences, including
financial penalties and
operational changes
(Bloomberg Law, 2024).
One potential remedy
suggested by the DOJ
includes breaking up
Google’s core business
units - a move that could
disrupt Google’s current
operations and serve as a
warning to other tech

companies (PBS
NewsHour, 2024).

Another proposed
remedy involves

limiting Google’s ability
to use Chrome and
Android to reinforce its
search engine dominance,
along with mandated
data-sharing provisions
to give competitors access
to previously proprietary
resources. The DOJ’s
comprehensive list of
proposed changes targets
exclusive search
agreements, search result
structuring, advertising
reach, and data
management. The DOJ is
set to present a detailed
proposal to the court on
November 20, 2024, a
date that could determine
the direction of this legal
battle (Brookings
Institution, 2024).

IMPLICATIONS FOR
THE TECH SECTOR
AND Al START-UPS

The DOJ’s legal challenge
against Google marks a
significant moment for
the tech industry. If the
DOJ’s proposals succeed,
they could reshape the
digital economy,

Kaye, D. (2024). Apple antitrust suit marks broad US attack on iPhone

dominance. Bloomberg Law.

https://news.bloomberglaw.com/antitrust/apple-antitrust-suit-marks-broad-

us-attack-on-iphone-dominance

MacCarthy, M. (2024). Google’s antitrust troubles demonstrate the need for
a digital regulator. Brookings Institution.

Levin, B., & Downes, L. (2023). Microsoft, Google, and a new era of antitrust.
Harvard Business Review. https://hbr.org/2023/02/microsoft-google-and-a-
new-era-of-antitrust
McCardle, E. (2004). (Anti)Trust issues. Harvard Law School Bulletin.
https://hls.harvard.edu/today/antitrust-issues/

particularly in artificial
intelligence (AI) and
search. Prohibiting
Google’s exclusivity
agreements could enable
Al-focused competitors
e.g. Perplexity to capture
market share and
introduce innovative
solutions previously
constrained by Google’s
influence (Waters &
Morris, 2024).

David Wagner, head of
equities at Aptus Capital
Advisors, likens Google’s
market position to a
fortified empire,
suggesting that a DOJ
victory could signal
“barbarians at the gates”
(Brookings Institution,
2024). A ruling against
Google might lower
advertising costs by
enhancing competition
and broaden the potential
for diverse Al
applications (Palma &
Morris, 2024). While a
breakup might seem
drastic, Megan Gray,
former general counsel at
DuckDuckGo, argues
that “market fixing” is
essential to counter the
long-term consequences
of Google’s dominance
(Waters & Morris, 2024).

However, despite the
ruling, there remains a
series of appeals and legal
processes over the next
several years before the
case is over, and during
which time, they will still
rack up billions of dollars
in revenue despite a
degree of uncertainty
over its stock.

The DOJ’s antitrust case
against Google represents
a pivotal moment for the
tech market regulation,
with implications
extending beyond Google
to the likes of Apple,
Amazon, Meta and
Microsoft.

Should the case succeed,
it could,

set a precedent for
rigorous regulatory

enforcementin
technology,

reshaping how firms
operate in competitive
markets.

The proposed remedies
aim to foster a more
diverse and innovative
economy that will engage
in more competitive
behaviour, for the benefit
of the consumer.

» Palma, C., & Morris, S. (2024, October 3). How Google’s antitrust trial could
shape tech’s future. The Financial Times. https://www.ft.com
» Sy, S., & Cuevas, K. (2024). Why the Google antitrust trial could change how

we use the internet. PBS NewsHour.

Thurman Arnold Project at Yale School of Management. (2020). Modern
antitrust enforcement. https://som.yale.edu/centers/thurman-arnold-
projectfatfyale/ modern-antitrust-enforcement
United States Department of Justice. (2023). Antitrust laws and you.
https://www.justice.gov/atr/antitrust-laws-and-you

+ Waters, R., & Morris, S. (2024, October 14). Barbarians at the gates: How a
Google break-up could upend tech. Australian Financial Review.

https://www.afr.com
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Weathering the Storm:
How Insurers Are Tackling
Climate Change's Rising

Risks

The insurance industry is
facing unprecedented
challenges as climate
change intensifies, with
stronger and more
frequent natural disasters
wreaking havoc on
homes, businesses, and
critical food systems.
Despite the selective
nature of insurers, the
industry finds itself on
the front lines of climate
change, where the
industry has been able to
help society diversify the
costs of associated losses.
The worldwide economic
losses due to natural
disaster events was $380
billion in 2023, with
losses rising more quickly
than population or
inflation (AON, 2024).
Events such as Hurricane
Harvey in 2017, which
caused $125 billion in
economic damage, and
the 2019 - 2020

Australian bushfires,
which led to over $4.4
billion in damage and the
loss of more than a
billion animals, highlight
the growing financial
impact of climate-related
disasters. These
occurrences are no longer
anomalies but a part of
the “new normal,”
forcing insurers to
rethink traditional
approaches to risk
management.
Traditionally, property
and casualty insurers
have used the annual
policy cycle to manage
risks by adjusting
premiums and shifting
their portfolios. While
this strategy allows them
to avoid long-term
exposure to isolated
climate events, the
interconnected nature of
global systems causes an
aggregation risk - the risk
of multiple claims filed in
connection to a single
event. As climate-related
losses
spread
across
different types

of coverage -
flood, property

damage, and business
interruption, the
concentration of risk
increases.

This aggregation risk is
not confined
geographically, as climate
change elevates the risk
of systemic disruption
worldwide. McKinsey
(2020) provides the
example that an increase
in average global
temperatures will increase
the probability of floods
and wildfires - regardless
of location. This is
reflected in the projected
insured losses from
extreme events, where
Allianz stated that
climate change can see
insured losses from
extreme events in a bad
year reach $400 billion.
UNEP has put the value
at a remarkable $1
trillion by the year 2040.
Accordingly, since the
late 1990s, the insurance
industry has increasingly
recognised climate
change as a significant
risk. A survey conducted
by Ernst & Young (2008),
which involved over 70
insurance analysts
globally, ranked climate
change as the top risk
facing the industry. The
investigators note that “it
was surprising that this
risk, which is typically
viewed as a long-term
issue, would be identified

as the greatest strategic
threat for the insurance
industry”.

Climate risk impacts
insurers' assets and
liabilities. The 2021
Global Insurance Market
Report revealed that
more than 35% of
insurers' investment
assets are vulnerable to
climate-related risks, with
housing and energy-
intensive sectors being
particularly exposed.
These risks could reduce
the value of property
investments and increase
claims, ultimately
threatening insurers’
financial stability.
However, there are
significant regional
differences in terms of
balance sheet asset
composition and climate-
relevant exposures.
Findings from the Bank
of England suggest that
the industry is failing to
capture the full spectrum
of potential losses and
use low-quality data.
McKinsey highlights that
insurer’s current models
may not account for the
growing number, types,
and interconnectivity of
risk. This is especially so
in regions where property
insurance coverage is
limited, particularly in
developing economies.
Thus, there is a growing
push from regulators



such as the European
Insurance and
Occupational Pensions
Authority (EIOPA), to
enhance the
sophistication of scenario
analyses to account for
long-term climate
impacts. EIOPA expects
insurers to enhance these
analyses by considering
the scale, nature, and
complexity of their
climate-related risk
exposures.

Specifically, insurers can
navigate the increasingly
complex climate risk
landscape by evolving
their risk models and
rebalance portfolios with
a forward looking
approach, placing less
emphasis on historical
data. This allows models
to prepare for high-
impact events that may
become more frequent in
the future, reflecting the
non-stationary nature of
climate risk.

As the financial services
industry, including banks
and asset managers,
begins to incorporate
climate risks into
investment and credit risk
assessments,

insurers can lead by
example. By advancing
their understanding of
climate risk and
developing more resilient
business models, insurers
can protect both their
customers and their own
financial health in an era
defined by climate
uncertainty.

» Aon. (2024). Climate and catastrophe insights report.

https://assets.aon.com/-/media/files/aon/reports/2024/climate-and-

catastrophe-insights-report.pdf

Ernst & Young (2008) Strategic Business Risk 2008: Insurance, EYG no.

EGO015

International Association of Insurance Supervisors. (2023, November). A
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catastrophe protection gaps. https://wwv
/media/files/publications/2023/12/2024-insights/a-call-to-action.pdf?

rev=aellb56fd0a34d64b2638223bc28e029&hash=34231A1E42B3E8764CC83
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Superannuation

S/iakeup

Australia’s superannuation funds are reshaping their
strategies amidst market pressures, shifting towards
offshore investments and unlisted assets. This pivot
reflects an industry seeking resilience and long-term
returns, solidifying its influence both locally and abroad.

The $3.5 trillion
superannuation industry
plays a dominant role in
the Australian investment
landscape, with super
funds accounting for
more than three-quarters
of all managed fund
assets. However, funds
are operating in
increasingly challenging
market conditions, with
median returns slipping
into negative territory in
2023 — marking the fifth
instance in 35 years. As
the industry sees
increased merger activity
and continues to grow in
size, there has been a
noticeable shift toward
offshore investments and
unlisted assets as funds
seek to navigate these
pressures and enhance
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portfolio performance.
MERGER ACTIVITY

Over the past year, the
pace of merger activity in
Australia’s
superannuation industry
has slowed as funds have
gained a clearer
understanding of
APRA’s performance
benchmark test, which
initially triggered a wave
of consolidations. The
introduction of APRA’s
Your Future, Your Super
test in mid-2021
prompted 13
underperforming funds to
seek merger partners. By
March 2023, the total
number of funds had
decreased to 137, down
from 174 in the
September 2021 quarter

(JP Morgan, 2024).
However, key drivers of
mergers remain,
including rising
regulatory costs, the need
for economies of scale,
and the potential to
become larger players in
investment markets. JP
Morgan’s Future of
Superannuation report
(2024) projects that fewer
than 75 funds will remain
by 2025, signaling
ongoing consolidation in
the sector.

GROWTH AND
OFFSHORE
INVESTMENT

The growing size of
Australia’s super funds
has prompted the need
for global diversification
across asset classes.

With total super assets
now representing 150
percent of the Australian
stock market, funds are
growing faster than
investment opportunities.
As Andrew Fisher,
Australian Retirement
Trust’s Head of
Investment Strategy
highlights, it is “not
practical... to maintain
the level of domestic
allocations, particularly
listed market equity
allocations”. As funds
struggle to find sufficient
investment opportunities
locally, they are turning
to global markets, where
NAB’s Super Insights
Report reported that
offshore allocations rose
to 47.8% in 2023, up from
41% in 2019 (NAB, 2023)



Although it is inevitable
that future growth will
increasingly come from
international markets,
funds remain committed
to domestic investment.
ART expressed a
preference for domestic
investment as Fisher
explains “our members
are Australians, their
liabilities are linked to
Australian inflation, and
the best protection
against that is
investments in the
domestic economy.”

GROWING ROLE OF
UNLISTED ASSETS

Unlisted assets have been
a cornerstone of long-
term outperformance for
super funds, and their
role is set to grow even
further. Currently,
unlisted assets, which
include infrastructure,
private equity, and real
estate, account for about

20% of total industry
allocations. These assets
offer stable cash flows
and diversification
benefits that are
increasingly important in
volatile markets.

Infrastructure
investments, in
particular, have been
highly successful, with
Australian funds
investing more than
global peers (JP Morgan,
2024). As Fisher
remarked, “there’s only
so much infrastructure
that can be sold”,
reflecting fund’s early
mover status as they
become global leaders in
this space.

AustralianSuper, the
largest super fund in the
country with AUD$258
billion in assets, has
about a quarter of its
balanced portfolio

invested in private assets
and plans to increase that
allocation (JP Morgan,
2024). This trend aligns
with global pension fund
behavior, where
allocations to private
assets have risen from 7%
to more than 26% over
the past 20 years. As
funds grow and become
more complex, unlisted
assets like toll roads,
airports, and digital
infrastructure are
expected to remain
critical components of
their portfolios.

The need for global
diversification and the
growing importance of
unlisted assets reflect the
evolving strategies that
funds are employing to
secure long-term success.

e Gruber, J. (2024). Are industry super funds too big to be successful?

Morningstar Australia.

https://www.morningstar.com.au/insights/retirement/249902/are-
industry-super-funds-too-big-to-be-successful
e J.P. Morgan. (2024). The future of superannuation: How data and digital

innovation are reshaping the industry.

https://www.jpmorgan.com/insights/securities-services/future-of-

superannuation-report

“not practical... to
maintain the level
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allocations,
particularly listed
market equity
allocations”.

Andrew Fisher
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JPMorgan’s
80 hour

work week

In September 2024,
JPMorgan introduced a
significant policy change,
capping working hours at
80 per week for junior
bankers. This move
comes in response to
concerns over
unsustainable workloads,
following instances of
burnout and tragic losses
among young bankers.
While widely viewed as a
positive step towards
protecting the well-being
of employees, the policy
has raised mixed
reactions, especially
among new graduates
aiming to demonstrate
their work ethic and
commitment. From a
gender perspective,
however, this shift holds
particular promise for
improving work-life
balance (WLB) in a male-
dominated field, where
women have traditionally
faced additional
obstacles.
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PROGRESS TOWARD
WORK-LIFE BALANCE
(WLB)

JPMorgan’s cap on hours
is especially welcome for
women in finance.
Historically, investment
banking has demanded
grueling work hours,
which often conflict with
personal responsibilities,
disproportionately
affecting women.
According to a study by
Khan et al. (2022),
prolonged working hours
significantly damage
women’s personal lives in
the banking industry,
while a better WLB
improves productivity
and commitment among
female employees. By
capping hours,
JPMorgan is addressing
one of the key barriers to
female career progression
in finance.

Moreover, Sobolev’s
(2022) research highlights
that job satisfaction is

influenced by more than
just monetary rewards. In
his study, traders often
expressed dissatisfaction
with work-life balance,
which impacted their
overall job experience.
This suggests that
reducing excessive work
hours could have broader
implications for employee
satisfaction, making the
workplace more
sustainable for all
employees, particularly
women. The Investment
Banking Council of
America highlights that

women make up 53% of
entry-level positions in
banking but hold less
than a third of Senior
Vice President (SVP) and
C-suite roles. By reducing
extreme work demands,
firms like JPMorgan may
enable more women to
advance in their careers,
helping to address the
gender gap in leadership
positions. The long
working hours
traditionally expected of
investment bankers have
been a significant factor
limiting women’s




X*

“Junior bankers
working 12 hour

days, six days per
week, could
achieve ‘base
level mastery’
much quicker”

representation in top-tier
roles. JPMorgan’s policy
change may create a more
inclusive work
environment, where
women can thrive
without sacrificing
personal commitments.

THE DILEMMA FOR
NEW GRADUATES

While JPMorgan’s policy
is a step forward for
work-life balance, it
presents a challenge for
new graduates entering
the finance industry. For
many, the opportunity to
demonstrate their work
ethic through long hours
is seen as a rite of
passage. Mary Callahan
Erdoes, CEO of
JPMorgan Asset and
Wealth Management,
once remarked that
junior bankers working
12 hour days, six days per

week, could achieve "base
level mastery" much
quicker than those
working fewer hours.
This sentiment reflects a
common belief that
putting in extra hours
early in one’s career
accelerates professional
growth.

New graduates,
particularly those
entering highly
competitive environments
like JPMorgan, may
worry that the reduction
in hours will limit their
ability to prove
themselves. In a
competitive job market,
where nearly half a
million applicants vie for
only a few thousand
positions, capping hours
could make it harder for
junior analysts to
distinguish themselves.
In a competitive job

market, where nearly half
a million applicants vie
for only a few thousand
positions, capping hours
could make it harder for
junior analysts to
distinguish themselves.
Many feel that the
sacrifices they make in
terms of personal time
are necessary to
accelerate their career
progression.

Sobolev’s research
showed that non-
monetary factors, such as
work-life balance,
significantly affect
traders' satisfaction with
their jobs. By addressing
these concerns,
JPMorgan and other
firms may retain talent
and foster a healthier
work culture, benefiting
both men and women in
the long term. The shift
may also attract more

diverse talent to the
industry, including those
who previously viewed
the demands of
investment banking as
incompatible with their
personal lives.

A STEP TOWARD
GENDER EQUALITY

For women in finance,
JPMorgan’s decision to
cap working hours is a
crucial move toward
addressing long-standing
gender disparities. As
highlighted by the
Investment Banking
Council of America,
women in finance often
face unique challenges,
including balancing work
with personal
responsibilities and
overcoming gender
stereotypes that hinder
their progression into
leadership roles. By
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improving work-life
balance, firms like
JPMorgan can help
women stay in the
workforce longer,
increasing their chances
of advancing into senior
roles.

Studies have shown that
women in leadership
positions in finance are
still underrepresented,
particularly in investment
roles, where only 15% of
managing directors are
women. However,
projections suggest that
with continued focus on
gender equity initiatives,
women’s representation
in leadership roles could
rise to 28% by 2030.

By reducing excessive
work demands,
JPMorgan may help
accelerate this progress,
providing a more
supportive environment
for women to advance
into leadership positions.

JPMorgan’s decision to
limit junior bankers’
working hours to 80 per
week marks a significant
step toward improving
the industry’s notoriously
demanding work culture.
While some new
graduates may view the
cap as a limitation on
their ability to
demonstrate
commitment, the overall
benefits for employee
well-being—especially for
women—are undeniable.
This policy has the
potential to foster greater
gender equality in finance
by creating a more
sustainable environment
for women to advance in
their careers. In a
competitive industry
where work-life balance
has long been neglected,
JPMorgan’s move offers
hope for a more inclusive
and supportive future.
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WGEA

Srzapshot:

Gender Paygap

Unpacking Australia's Gender Pay Gap and Its

Industry Impacts

The Workplace Gender
Equality Agency
(WGEA) is a government
agency in Australia that
works to promote and
improve gender equality
in workplaces through
data analysis, support for
employers, and advocacy
for inclusive policies.
Each year they release a

report that delves into
gender pay gaps across
various Australian
industries, leadership
proportions, industry
compositions, and
employer sizes, covering
data from over 4,000
employers and 4,900,000

employees. Its primary
goal is to prompt

employer action by
disclosing median gender
pay gaps among private
sector employers with 100
or more employees.
Employers can utilise this
information to assess
their gender pay gaps
nationally and within
their industry, fostering
accountability and

identifying areas for
improvement.

IMPLICATIONS

In Australia, the median
total remuneration
gender pay gap stands at
19%, translating to
women being paid
$18,461 less annually
than men.




Notably, bonus payments
contribute significantly to
this gap, constituting 37%

of positions are held by
women and men.

WHAT NEXT?

01 Provide equal pay
for equal work.

(02 Ensure women have

Above all, WIF’s mission
to equip female students
with the essential tools
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e Berdahl, J. L., Cooper, M., Glick, P., Livingston, R. W., & Williams, J. C.
(2018). Work as a masculinity contest. Journal of Social Issues, 74(3), 422-
448.

Berdahl, J. L., Glick, P., & Cooper, M. (2018, November 2). How Masculinity
Contests Undermine Organizations, and What to Do About It. Harvard
Business Review.

Beshears, J., Bohnet, L., & Sanford, J. (2017). Increasing Gender Diversity in
the Boardroom: The United Kingdom in 2011 (A) (Harvard Business School
Case 918-006). Boston, MA: Harvard Business School.

« Bureau of Labor Statistics. (2018). Labor Force Statistics from the Current
Population Survey.
Cheikhrouhou, H. (2024, September 11). Why Investing in Women
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Finance Corporation’s Hela Cheikhrouhou. Harvard.edu.
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AI and

Financial Services

The financial services industry is currently experiencing a
technological revolution, with artificial intelligence (Al)
becoming indispensable for financial institutions and

central banks across the world.

In June 2023 alone,
JPMorgan Chase & Co.
created 3600 “Al help-
wanted” postings, and
rightfully so. In a
remarkably short period,
Al has delivered
tremendous convenience
and efficiency gains a
wealth of financial
services, spanning stock
investing, risk
management, and credit
decisions. Evidently, the
industry has emerged as
one of the greatest
beneficiaries of this
technological
breakthrough.

FRAUD DETECTION

With the proliferation of
fraud-related crimes and
ever-evolving

fraud patterns, rule-based
Anti-Money Laundering
(AML) systems that
generate numerous false
positives are proving
inadequate. Luckily,
existing systems are being
bolstered by enhanced Al
components, enabling the
identification of data
anomalies and suspicious
transactional patterns in
real-time. Al is driving a
pivot in fraud detection,
with the historically
reactive sector becoming
a proactive one where Al
is preventing fraud before
it occurs.

CREDIT RISK
MANAGEMENT

As regulations
surrounding risk
management become

more stringent, financial
institutions have been
forced to develop more
robust models for
assessing credit risk. In
the Fintech and Digital
Banking spaces
especially, Al is being
used to determine the
creditworthiness of
borrowers by harnessing
data and forecasting their
probability of default.
This shift away from
expert judgement and
towards insights-driven
lending through Al is
maximising the rejection
of high-risk customers
and minimising the
rejection of creditworthy
customers. Ultimately,
Al is empowering
financial institutions to
cull 23% of credit losses

they might otherwise
incur.

TRADING

The alluring world of
algorithmic, high-
frequency trading was
quick to embrace Al. Al
algorithms can test
trading systems based on
past data with
unprecedented accuracy.
Data driven investments
have been on a steady rise
over the last five years
and closed at $1 trillion
in 2022. Recently,
Bloomberg launched its
Alpaca Forest Prediction
Matrix — a price
forecasting application
for investors. By using a
cutting-edge deep
learning engine to analyse
tick data at a speed
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and volume beyond the
ability of the human eye,
this tool is making
market predictions
possible.

By 2030, it is expected
that Al will add between
$5 to $13 billion annually
to the Australian
professional and financial
services. However,
despite this exciting
potential, AI’s
widespread adoption also
raises a host of questions
surrounding data privacy,
ethics, and the integrity
of our financial
ecosystem.

DATA PRIVACY AND
SECURITY

Financial institutions are
relishing as Al continues
to improve their decision-
making efficiency, predict
market changes with
striking precision, and
personalise their services.
However, to offer these
benefits, AI must first
process immense
amounts of personal and
sensitive data. Spanning
consumption records,
online behaviour, and
personally identifiable
information, a serious
threat to an individual’s
privacy would be posed

if this data were to be
misused or leaked.

ETHICS AND
EXCLUSION

Given Al makes decisions
based on algorithms
(rather than the emotions
distinct to humans), the
general consensus is that
Al is objective and
unbiased. However, the
reality is that Al is often
trained on biased data.

Detrimentally, this can
amplify social injustices.
Consider the following
example: if an Al model
is trained on loan
application data that has
historically rejected
applications from ethnic
minorities, the AI model
will only replicate this
bias and perpetuate a
financial ecosystem to the
exclusion of many social
groups.

TRANSPARENCY

Finally, many Al systems
are “black boxes,”
whereby their decision-
making processes are
complex to interpret and
understand. This can lead
to a lack of transparency
and accountability across
the financial services
industry. Additionally, if

» Best Practice Al (2016). Al Case Study | Bloomberg has piloted a short term
market forecasting application which uses deep learning to make
predictions. Best Practice Al https://www.bestpractice.ai/ai-case-study-

best-

practice/bloomberg_has_piloted_a_short_term_market_forecasting applicatio

n_which_uses_deep_learning to_make_predictions

e Han, Y, Chen, ], Dou, M., Wang, J., & Feng, K. (2023). The Impact of
Artificial Intelligence on the Financial Services Industry. Academic Journal
of Management and Social Sciences, 2(3), 83-85.
https://doi.org/10.54097/ajmss.v2i3.8741

Al models make wrong
or harmful decisions, we
may see the erosion of
public support for
organisations that widely
adopt it.

While Al evidently
presents exciting
opportunities for
innovation in financial
services, a balance must
be struck to address its
ethical, privacy, and
transparency concerns.
Only by navigating these
challenges can the
industry harness the full
potential of AI while
safeguarding the integrity
of the financial
ecosystem.

“Al tools may exacerbate a crisis, whatever
the cause, because they are trained on past
data that may not reflect reality in an
unprecedented situation”.

Richard Kerby, Partner at Equal Ventures
(2018)

« Kearns, J. (2023, December). Al's Reverberations across Finance. IMF.

https://www.imf.org/en/Publications/fandd/issues/2023/12/Al-
reverberations-across-finance-Kearns

» Okwechime, J. (2020). How Artificial Intelligence is Transforming the

Financial Services Industry. https://www.deloitte.com/content/dam/assets-
zonel/ng/en/docs/services/risk-advisory/2023/ng-how-artificial-
Intelligence-is-Transforming-the-Financial-Services-Industry.pdf




Aoout Women in Finance

Women in Finance (WIF), established in 2023, is a society dedicated to promoting and educating
women pursuing careers in finance and related fields. Where ambition meets opportunity, WIF
provides mentorship to support women transitioning from tertiary education to the workforce.

We are affiliated with the Global Organisation, 100 Women in Finance, providing students with
opportunities for business exposure and empowering a new generation of industry leadership. WIF
believes in the power of collaboration and mentorship, running a diverse range of events featuring
industry experts who offer invaluable guidance to our members as they navigate their career paths.
We strive to foster connections between university students and industry professionals, equipping
our members with skills and knowledge to excel in their chosen careers.

By partnering with WIF, sponsors can enhance brand visibility and gain exposure to our network of
talented students through event signage, merchandise, social media, and our website. They can also
connect with students early in their academic journeys, fostering exclusive recruitment opportunities
and demonstrating their commitment to empowerment and equality by participating in panel
discussions, workshops, and other events, positioning their company as a leader in inclusion
nitiatives.

Our society's mission is founded on three pillars: Connect, Educate and Equip.
These serve as the foundation for our society's efforts to empower individuals pursuing
careers in finance.

To foster long-lasting connections and opportunities for
mentorship between university students and women in the
financial services sector.

To educate by facilitating discussions around finance and
educating future female leaders, seeking to increase visibility

and female representation in the profession.

To equip students with the skills and confidence to excel in the
financial services industry.
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	ESG has been labelled ‘woke’ capitalism by enabling companies to greenwash
	on the downfall?

	“[INVESTORS] ARE TRYING TO ACHIEVE IN THE CORPORATE WORLD WHAT THEY COULDN’T AT THE BALLOT BOX”
	Future Prospects
	While the market pullback on ESG may seem concerning, it is more likely a natural and anticipated course correction rather than a death knell. ESG is "growing up," challenging the corporate and financial sectors to evolve alongside it. As regulators and lawmakers place investment strategies under greater scrutiny, the economic drivers supporting the use of ESG criteria, and the need to demonstrate tangible evidence connecting ESG to investor returns, have come into sharper focus. More companies than ever are offering ESG and sustainability reporting using commonly accepted frameworks. The SEC's crackdown on greenwashing and related lawsuits has prompted many companies to apply greater scrutiny to their nonfinancial disclosures and sustainability-related
	communications, with a rigor reminiscent of (though not yet equal to) that applied to financial disclosures.  Looking ahead, the prospects for ESG remain strong: 81% of institutional investors in the US plan to increase their allocations to ESG products over the next two years, nearly on par with Europe (83.6%) (Miller & Parker, 2024).  In the US, ESG assets under management (AuM) are projected to more than double, from $4.5 trillion in 2021 to $10.5 trillion by 2026, driven in part by landmark legislation committing $390 billion to fight climate change. Asia-Pacific is expected to have the fastest growth in ESG AuM in percentage terms, although starting from a much lower base than Europe or the US. Meanwhile, ESG investment products in the Middle East and Africa are gaining market share from their base in
	well-established Shariah-compliant funds, though such growth is smaller in absolute terms. In Latin America, ESG products now account for $25 billion in AuM, with growing investor interest.  Despite the growing interest, there is still a gap between investor expectations and market offerings. Nearly nine in ten institutional investors (88%) believe that asset managers should be more proactive in developing new ESG products. However, fewer than half of managers (45%) are planning to launch new ESG funds.  For example, in the EU, of the 8,017 funds classified as "environmentally and socially promoting" by the end of Q2 2022,

	only 989 were new, while the rest were reclassified
	(Yazdani & Alexander, 2022).  Similarly, of the 1,061 funds classified as "products targeting sustainable investments", only 286 were new, with
	the rest being reclassified (Yazdani & Alexander, 2022). This expectation gap opens up opportunities for early movers to seize market share by accelerating new product development and actively supporting the green transition.
	As ESG continues to evolve, the consequences of greenwashing are becoming increasingly significant in terms of reputation, business performance, and legal penalties. However, the expanding regulatory focus on ESG - from the ACCC's increased scrutiny in Australia to the SEC's actions in the US - suggests that the framework is not disappearing but rather maturing. As companies adapt to these changes, the future of ESG will likely be characterised by more rigorous standards  and a stronger alignment between corporate actions and investor expectations.
	Breaking the

	‘BRO’
	Barrier
	the problem
	harrowing gender gap in Venture Capital:
	Interpersonal Barriers
	At the interpersonal level, conscious and unconscious biases towards women are pernicious in Venture Capital. Its effects are being felt acutely by women, with many suffering from restricted career trajectories and subdued opportunities for success. Foremost, a perceived incongruity between traditionally female attributes (i.e. being nurturing and supportive) and the qualities required for leadership roles in venture investing (i.e. agency, confidence, ambition, and competitiveness) discourages women from pursing these senior roles from the outset. This has resulted in women being relegated to the non-investment functions in Venture Capital, with marketing,
	communications, and investor relations roles being comprised of 75% females.  Should a woman advance beyond merely supporting her male counterparts by occupying a position of leadership, she is still less likely to be recognised as effective by her male counterparts.  For years, Venture Capital has also bred a distinctive “bro” culture whereby typically masculine traits and behaviours are prized above all else (Berdhal et al., 2018). Today, Venture Capital is an industry characterised by overly aggressive behaviours, extreme competitiveness, excessive risk-taking, lack of work-life support, abuse, and bullying. This has come at the expense of women, with a culture of sexual harassment running rife in the industry. In particular, nearly 80% of female venture capitalists have witnessed sexual harassment in the industry, spanning micro-
	aggressions and low-grade bullying to full-on sexual assault. Such a toxic environment is not conducive to women’s success.
	Organisational Barriers
	While the issue of diversity in Venture Capital has increasingly been brought to the forefront of conversations, results are yet to be seen at the organisational level. In fact, individual Venture Capital firms are expressing that diversity is simply not a priority of their investment activities.  Citing that focus on diversity and inclusion lacks any concrete connections to results, more than half of investors rank “founder commitment to a diverse team” as their lowest concern. On the flip side, merely 5% of investors rank diversity as their top concern.  This tremendous disconnect gives light to the
	While the financial services industry has indeed made significant gains towards increasing female representation, Venture Capital remains one of the most exclusionary sectors (Bureau of Labour Statistics, 2018). On the investment side of Venture Capital firms, women only comprise 11% of investment partner roles, and more than 74% of Venture Capital firms do not employ a single female investing partner (Deloitte, 2019). By first describing the current state of the industry and the barriers inhibiting true equality in Venture Capital, we will offer practical ways forward that industry players should consider to close this significant gender gap.

	slow progress
	The interplay between three major barriers is contributing to a


	“This industry feels [like] less of a meritocracy but more of a mirrortocracy.”

	WOMEN ONLY COMPRISE 8% OF NEW HIRES ACROSS VENTURE CAPITAL FIRMS.
	why this demands attention
	ecosystem approach
	Instead, if each actor does what is within their own span of control to make progress towards the issue at hand, we can expect to see progress rendered towards tackling this complex, industry-wide, socio-cultural challenge (Beshears et al., 2017).
	In particular, actors may consider the following recommendations to bring about greater diversity and inclusion across the industry:
	Figure 1: The Venture Capital Ecosystem

	Venture capitalist firms
	Introduce more structure into the hiring process for both VC firms and portfolio companies i.e. requiring balanced short-lists in hiring
	Democratise access to resources for success i.e. feedback, mentorship
	De-bias the pitching and funding processes i.e. require investors to justify when female founders are not funded, and provide specific and actionable feedback to founders

	Entrepreneurs and founders
	Put gender equality on the agenda of VC firms by including questions about gender diversity and inclusion during the due diligence progress
	Set and enforce targets of gender representation for VC firms

	Feeders
	Diversify accelerator and incubator programs to boost the pipeline of diverse talent into the VC ecosystem
	Provide diversity and inclusion training to VC firms
	Elevate and celebrate the work of female Venture Capitalists and entrepreneurs within the industry
	Ultimately, while no single actor can holistically solve the challenge alone, aligned efforts and accountability from all sides will ensure meaningful progress is achieved.

	The Giants Problem
	Tech Giants Under Antitrust Scrutiny
	Antitrust laws are essential in ensuring competitive and efficient markets, especially in sectors where a few key players dominate.
	Google’s Alleged Antitrust Violations

	undermine market fairness and stifle opportunities for competitors to introduce innovative services that could benefit consumers. Judge Amit Mehta, who ruled in favor of the prosecution in August 2024, found that Google had engaged in exclusivity deals for over a decade to maintain its dominant position, effectively restricting competition (Waters & Morris, 2024). In response, Google has appealed with a proposed ban on exclusive contracts, suggesting this would address any alleged market distortions.
	Should Google be found guilty, the company could face substantial consequences, including financial penalties and operational changes (Bloomberg Law, 2024). One potential remedy suggested by the DOJ includes breaking up Google’s core business units - a move that could disrupt Google’s current operations and serve as a warning to other tech
	companies (PBS NewsHour, 2024).
	Another proposed remedy involves limiting Google’s ability to use Chrome and Android to reinforce its search engine dominance, along with mandated data-sharing provisions to give competitors access to previously proprietary resources. The DOJ’s comprehensive list of proposed changes targets exclusive search agreements, search result structuring, advertising reach, and data management. The DOJ is set to present a detailed proposal to the court on November 20, 2024, a date that could determine the direction of this legal battle (Brookings Institution, 2024).

	Implications for the Tech Sector and AI Start-Ups
	The DOJ’s legal challenge against Google marks a significant moment for the tech industry. If the DOJ’s proposals succeed, they could reshape the digital economy,
	particularly in artificial intelligence (AI) and search. Prohibiting Google’s exclusivity agreements could enable AI-focused competitors e.g. Perplexity to capture market share and introduce innovative solutions previously constrained by Google’s influence (Waters & Morris, 2024).
	David Wagner, head of equities at Aptus Capital Advisors, likens Google’s market position to a fortified empire, suggesting that a DOJ victory could signal “barbarians at the gates” (Brookings Institution, 2024). A ruling against Google might lower advertising costs by enhancing competition and broaden the potential for diverse AI applications (Palma & Morris, 2024). While a breakup might seem drastic, Megan Gray, former general counsel at DuckDuckGo, argues that “market fixing” is essential to counter the long-term consequences of Google’s dominance (Waters & Morris, 2024).
	However, despite the ruling, there remains a series of appeals and legal processes over the next several years before the case is over, and during which time, they will still rack up billions of dollars in revenue despite a degree of uncertainty over its stock.
	The DOJ’s antitrust case against Google represents a pivotal moment for the tech market regulation, with implications extending beyond Google to the likes of Apple, Amazon, Meta and Microsoft.
	Should the case succeed, it could,
	reshaping how firms operate in competitive markets.
	The proposed remedies aim to foster a more diverse and innovative economy that will engage in more competitive behaviour, for the benefit of the consumer.

	set a precedent for rigorous regulatory enforcement in technology,
	Weathering the Storm: How Insurers Are Tackling Climate Change's Rising Risks
	such as the European Insurance and Occupational Pensions Authority (EIOPA), to enhance the sophistication of scenario analyses to account for long-term climate impacts. EIOPA expects insurers to enhance these analyses by considering the scale, nature, and complexity of their climate-related risk exposures.   Specifically, insurers can navigate the increasingly complex climate risk landscape by evolving their risk models and rebalance portfolios with a forward looking approach, placing less emphasis on historical data. This allows models to prepare for high-impact events that may become more frequent in the future, reflecting the non-stationary nature of climate risk.
	As the financial services industry, including banks and asset managers, begins to incorporate climate risks into investment and credit risk assessments,
	insurers can lead by example. By advancing their understanding of climate risk and developing more resilient business models, insurers can protect both their customers and their own financial health in an era defined by climate uncertainty.

	‘‘it was surprising that this risk, which is typically viewed as a long-term issue, would be identified as the greatest strategic threat for the insurance industry’’
	Ernst & Young (2008)
	Superannuation

	Shakeup
	The $3.5 trillion superannuation industry plays a dominant role in the Australian investment landscape, with super funds accounting for more than three-quarters of all managed fund assets. However, funds are operating in increasingly challenging market conditions, with median returns slipping into negative territory in 2023 — marking the fifth instance in 35 years. As the industry sees increased merger activity and continues to grow in size, there has been a noticeable shift toward offshore investments and unlisted assets as funds seek to navigate these pressures and enhance
	portfolio performance.
	merger activity
	Over the past year, the pace of merger activity in Australia’s superannuation industry has slowed as funds have gained a clearer understanding of APRA’s performance benchmark test, which initially triggered a wave of consolidations. The introduction of APRA’s Your Future, Your Super test in mid-2021 prompted 13 underperforming funds to seek merger partners. By March 2023, the total number of funds had decreased to 137, down from 174 in the September 2021 quarter
	(JP Morgan, 2024). However, key drivers of mergers remain, including rising regulatory costs, the need for economies of scale, and the potential to become larger players in investment markets. JP Morgan’s Future of Superannuation report (2024) projects that fewer than 75 funds will remain by 2025, signaling ongoing consolidation in the sector.

	Growth and Offshore investment
	The growing size of Australia’s super funds has prompted the need for global diversification across asset classes.
	With total super assets now representing 150 percent of the Australian stock market, funds are growing faster than investment opportunities. As Andrew Fisher, Australian Retirement Trust’s Head of Investment Strategy highlights, it is “not practical… to maintain the level of domestic allocations, particularly listed market equity allocations”. As funds struggle to find sufficient investment opportunities locally, they are turning to global markets, where NAB’s Super Insights Report reported that offshore allocations rose to 47.8% in 2023, up from 41% in 2019 (NAB, 2023)


	“not practical… to maintain the level of domestic allocations, particularly listed market equity allocations”.
	Although it is inevitable that future growth will increasingly come from international markets, funds remain committed to domestic investment. ART expressed a preference for domestic investment as Fisher explains “our members are Australians, their liabilities are linked to Australian inflation, and the best protection against that is investments in the domestic economy.”
	20% of total industry allocations. These assets offer stable cash flows and diversification benefits that are increasingly important in volatile markets.
	Infrastructure investments, in particular, have been highly successful, with Australian funds investing more than global peers (JP Morgan, 2024). As Fisher remarked, “there’s only so much infrastructure that can be sold”, reflecting fund’s early mover status as they become global leaders in this space.
	AustralianSuper, the largest super fund in the country with AUD$258 billion in assets, has about a quarter of its balanced portfolio
	invested in private assets and plans to increase that allocation (JP Morgan, 2024). This trend aligns with global pension fund behavior, where allocations to private assets have risen from 7% to more than 26% over the past 20 years. As funds grow and become more complex, unlisted assets like toll roads, airports, and digital infrastructure are expected to remain critical components of their portfolios.
	The need for global diversification and the growing importance of unlisted assets reflect the evolving strategies that funds are employing to secure long-term success.
	Growing role of unlisted assets
	Andrew Fisher
	Unlisted assets have been a cornerstone of long-term outperformance for super funds, and their role is set to grow even further. Currently, unlisted assets, which include infrastructure, private equity, and real estate, account for about

	JPMorgan’s

	80 hour
	work week
	Progress Toward Work-Life Balance (WLB)


	“Junior bankers working 12 hour days, six days per week, could achieve ‘base level mastery’ much quicker”
	The Dilemma for New Graduates
	A Step Toward Gender Equality
	improving work-life balance, firms like JPMorgan can help women stay in the workforce longer, increasing their chances of advancing into senior roles. Studies have shown that women in leadership positions in finance are still underrepresented, particularly in investment roles, where only 15% of managing directors are women.  However, projections suggest that with continued focus on gender equity initiatives, women’s representation in leadership roles could rise to 28% by 2030.
	By reducing excessive work demands, JPMorgan may help accelerate this progress, providing a more supportive environment for women to advance into leadership positions.
	JPMorgan’s decision to limit junior bankers’ working hours to 80 per week marks a significant step toward improving the industry’s notoriously demanding work culture. While some new graduates may view the cap as a limitation on their ability to demonstrate commitment, the overall benefits for employee well-being—especially for women—are undeniable. This policy has the potential to foster greater gender equality in finance by creating a more sustainable environment for women to advance in their careers. In a competitive industry where work-life balance has long been neglected, JPMorgan’s move offers hope for a more inclusive and supportive future.

	Women’s representation in leadership roles could rise to 28% by 2030.
	WGEA Snapshot:
	Gender Paygap
	The Workplace Gender Equality Agency (WGEA) is a government agency in Australia that works to promote and improve gender equality in workplaces through data analysis, support for employers, and advocacy for inclusive policies. Each year they release a
	report that delves into gender pay gaps across various Australian industries, leadership proportions, industry compositions, and employer sizes, covering data from over 4,000 employers and 4,900,000 employees. Its primary goal is to prompt
	employer action by disclosing median gender pay gaps among private sector employers with 100 or more employees. Employers can utilise this information to assess their gender pay gaps nationally and within their industry, fostering accountability and
	identifying areas for improvement.
	Implications
	In Australia, the median total remuneration gender pay gap stands at 19%, translating to women being paid $18,461 less annually than men.

	Notably, bonus payments contribute significantly to this gap, constituting 37% of it, especially prevalent in male-dominated sectors like Finance, where women's representation in leadership roles remains low. Shockingly, every industry exhibits a median gender pay gap favouring men, with higher-paying industries generally displaying wider gaps; for instance, Construction has the largest gap at 31.8%, followed by Finance and Science at 26.1%.
	Research underscores the positive correlation between female executive leadership and company performance, productivity, and profitability, suggesting that enhancing female representation on boards could help alleviate the gender pay gap. Data reveals that employers with at least one woman CEO have a significantly lower median gender pay gap than those without, underlining the importance of gender-balanced management, where at least 40% of
	of positions are held by women and men.

	What next?
	Addressing gender equality in the workplace requires a systematic and sustained effort. So, in adopting our equality framework, we believe organisations can achieve workplace equality and empower all employees to access the same opportunities, resources, and awards:
	Provide equal pay for equal work.
	Ensure women have access to employment in all occupations and industries, including leadership and executive positions.
	Encourage leaders to champion gender equality in their organisation.  If leadership is vocal about initiatives and metrics related to gender equality, all echelons within an organisation will follow suit.

	Above all, WIF’s mission to equip female students with the essential tools and resources to break into the financial industry is becoming an integral part of a broader global movement towards gender equality.

	AI
	and
	Financial Services
	In June 2023 alone, JPMorgan Chase & Co. created 3600 “AI help-wanted” postings, and rightfully so. In a remarkably short period, AI has delivered tremendous convenience and efficiency gains a wealth of financial services, spanning stock investing, risk management, and credit decisions. Evidently, the industry has emerged as one of the greatest beneficiaries of this technological breakthrough.
	fraud detection
	With the proliferation of fraud-related crimes and ever-evolving
	fraud patterns, rule-based Anti-Money Laundering (AML) systems that generate numerous false positives are proving inadequate. Luckily, existing systems are being bolstered by enhanced AI components, enabling the identification of data anomalies and suspicious transactional patterns in real-time. AI is driving a pivot in fraud detection, with the historically reactive sector becoming a proactive one where AI is preventing fraud before it occurs.

	credit risk management
	As regulations surrounding risk management become
	more stringent, financial institutions have been forced to develop more robust models for assessing credit risk. In the Fintech and Digital Banking spaces especially, AI is being used to determine the creditworthiness of borrowers by harnessing data and forecasting their probability of default. This shift away from expert judgement and towards insights-driven lending through AI is maximising the rejection of high-risk customers and minimising the rejection of creditworthy customers. Ultimately, AI is empowering financial institutions to cull 23% of credit losses
	they might otherwise incur.

	trading
	The alluring world of algorithmic, high-frequency trading was quick to embrace AI. AI algorithms can test trading systems based on past data with unprecedented accuracy. Data driven investments have been on a steady rise over the last five years and closed at $1 trillion in 2022.  Recently, Bloomberg launched its Alpaca Forest Prediction Matrix – a price forecasting application for investors. By using a cutting-edge deep learning engine to analyse tick data at a speed


	and volume beyond the ability of the human eye, this tool is making market predictions possible.
	By 2030, it is expected that AI will add between $5 to $13 billion annually to the Australian professional and financial services. However, despite this exciting potential, AI’s widespread adoption also raises a host of questions surrounding data privacy, ethics, and the integrity of our financial ecosystem.
	if this data were to be misused or leaked.
	AI models make wrong or harmful decisions, we may see the erosion of public support for organisations that widely adopt it.
	While AI evidently presents exciting opportunities for innovation in financial services, a balance must be struck to address its ethical, privacy, and transparency concerns. Only by navigating these challenges can the industry harness the full potential of AI while safeguarding the integrity of the financial ecosystem.

	ethics and exclusion
	Given AI makes decisions based on algorithms (rather than the emotions distinct to humans), the general consensus is that AI is objective and unbiased. However, the reality is that AI is often trained on biased data.
	Detrimentally, this can amplify social injustices. Consider the following example: if an AI model is trained on loan application data that has historically rejected applications from ethnic minorities, the AI model will only replicate this bias and perpetuate a financial ecosystem to the exclusion of many social groups.

	data privacy and security
	Financial institutions are relishing as AI continues to improve their decision-making efficiency, predict market changes with striking precision, and personalise their services. However, to offer these benefits, AI must first process immense amounts of personal and sensitive data. Spanning consumption records, online behaviour, and personally identifiable information, a serious threat to an individual’s privacy would be posed

	transparency
	Finally, many AI systems are “black boxes,” whereby their decision-making processes are complex to interpret and understand. This can lead to a lack of transparency and accountability across the financial services industry. Additionally, if

	“AI tools may exacerbate a crisis, whatever the cause, because they are trained on past data that may not reflect reality in an unprecedented situation”.
	Richard Kerby, Partner at Equal Ventures (2018)

	About Women in Finance
	Our society's mission is founded on three pillars: Connect, Educate and Equip.  These serve as the foundation for our society's efforts to empower individuals pursuing careers in finance.
	To foster long-lasting connections and opportunities for mentorship between university students and women in the financial services sector.
	To educate by facilitating discussions around finance and educating future female leaders, seeking to increase visibility and female representation in the profession.
	To equip students with the skills and confidence to excel in the financial services industry.
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